Ref: CIR/IISB/PAR/0413-14                                                                                                        April 13, 2013

“The educated differ from the uneducated as much as the living differ from the dead.” 
― Aristotle
Dear Parents, 
 It is the beginning of the new academic year 2013-14 and I extend my warm wishes to the students, parents and staff of IISB. It is also the right time to reflect on the past and plan for the future.  I was given the privilege of being elected as Chairman, Managing Committee of this prestigious institution on 30th December 2012.  It was from that moment that a decision was taken to work towards the betterment of IISB against all adverse conditions and available resources as we believe that obstacles are those frightful things you see when you take your eyes off your goal. In my three months tenure, Alhamdulillah I took many decisions with the help of my fellow members of the Learned Council which are very important academically as well as administratively, this is the beginning of a new era. Given below is the list of the landmark changes in the school.    
1. Appointment of HMs : Focus was on academic improvement and  the first step has been taken by decentralization of work with the appointment of 2 Headmistress for the very important group of Middle School Students.  The purpose of this decision is to have quicker implementation of academic as well as administrative ideas and closer monitoring of the same.  
2. Appointment of male staff  : Long awaited male staff to teach our senior boys has always been a very important requirement of the Ministry Of Education.  We have been able to accomplish this and provide qualified male teachers for our Senior Secondary boys.  This is a small beginning which will be followed by recruitment of qualified and trained male teachers from India immediately after this summer vacation.  
3. HM Discipline and a Male Discipline In-charge :  Discipline, law and order are important pillars of any prestigious institution and strict steps have been taken to see to that each and every student of IISB is not only academically but also morally and ethically strong.   Disciplinary issues of boys will be managed by male staff and there will be no excuse for students who serve as a bad example for the majority.  The Management has taken strong decision of rusticating students who have indulged in gross indiscipline and causing a huge damage to the school property.

4. Accounts Verification Committee:  Presenting clear and transparent accounts has been the prime aim of this Managing Committee.  In order to accomplish the same an Accounts Verification Committee has been appointed.  This will ensure the involvement of more people in the accounts department and better ways of accounts handling.

5. Purchase and maintenance procedures: Purchase and maintenance have been streamlined to the maximum.  Verification Committee for all purchases and work done and Condemnation Committee for discarding / repairing / replacing items have been formed to assist in purchase and work procedure.  Vendor list has been created from the parent community itself.  Work and Purchase requests are assessed and worked on judiciously   as per the provision in the budget.  
6. Upgrading Laboratories and Appointment of Lab Coordinator :  To upgrade the existing condition of laboratories, firstly a separate physics lab is being created to meet the increasing strength of students.  Lab coordinator has been appointed to monitor the position of the labs, to see to it that practical classes are well conducted and to look into the systematic conduction of all practical examinations.  
7. Career Counseling Cell : It is observed that due to lack of information students are not aware of the latest trends and opportunities in the field of education.  To overcome this a Career Counseling Cell has been started where in students are enlightened and updated with all possible options which will enable them to choose sensibly as per their aptitude.

8. Coordinator of Arabic / Islamic Studies: Teaching of Arabic language / Islamic Studies / Saudi History and Culture is a must as per the Kingdom rules. Although the same are being taught in School, this Managing Committee has emphasized on the intensification of Arabic language by working out ways to increase the teaching of Grammar. Proper text books have been ordered for making the teaching of Saudi History and Culture systematic and interesting.  Arabic Coordinator and In-charges for Saudi History and Culture and Islamic Studies have been appointed for better results.
9. Language Enhancement workshops for teachers: Language enhancement workshops for teachers are being regularly conducted in Primary school.  The workshops focus on enriching and polishing the speaking skills of teachers which will be eventually transmitted to our little ones.  The aim and purpose is to improve the standard of academics at the pre primary level as we believe that a strong foundation is the basis of a bright and successful future.  
10. School file in the Ministry of Labour: School file in the Ministry of Labour has been created. Now we are able to secure our own visas and enable our registration in the Chamber of Commerce which will ease all our official procedures.  
11. Appointment of two Saudi Teachers  : Two Saudi female teachers have been appointed to teach recitation of the Holy Quran in our girls section to improve the recitation for the reason that a truly beautiful and melodious recital is that which depends on correct pronunciation and perfect application of the Tajweed rules. It is also a part of Nataqat rule of KSA.
12. Construction of Eight Class Room and Four Toilets:  To fulfill the requirement of new classrooms along with washrooms in the Primary school in the new academic year, construction is under progress.  Quotations were invited and the most reasonable one was approved.  Construction work is regularly monitored to ensure quality control and timely completion of work to guarantee a smooth beginning for the academic year.

13. Maintenance of Primary School Play Ground: The school play ground is being repaired to avoid injuries to the students caused by falling on the ground. 
14. Financial Chest ( Mini Bank ) : To meet day to day cash requirement a Financial Chest has been established with a concern of handling the school fund sensibly, as we respect and value your hard earned money. 
15. Maintenance of proper Cleanliness and Hygiene in the school premises :  In order to provide a clean and healthy school atmosphere the emphasis is on proper use of cleaning material and monitoring has been done of the cleaners to improve the same.
16. Purchase of 15 split AC units : In the peak summer the AC units were not sufficient to cool one room so additional AC units are  provided on the first floor of Primary School. 
17. Computer Lab : Twenty computers and a Server with the latest configuration are in the  process to be installed  in the Computer Labs of the main School and Primary School.  
18. English Language workshop in Riyadh : Two Senior English Teachers from the Senior Secondary   Section were sent to attend English Language workshop in Riyadh.

19. Eye Test Camp : Eye test camp is being organized on every Tuesday for the students.
20. Id Card Printing Machine : An Id Card Printer has been purchased to print Ids of the students with complete detail for proper identification of the students.
21. Central Server : Central Server scheme is under Process which will provide every minute detail regarding any information related to school matters. 
22. Lab Material and Instruments : Lab material for the new academic year have been ordered and some of them been already received in the school.
23. Contract with Baldiya :  A contract with Baldiya to collect garbage of both buildings has been finalized.

24. Installation of CCTV Cameras and Finger Attendance Machine : We  are planning to Install CCTV for proper monitoring of the students and FAM for the staff of IISB. 
25.  Introduction of Tamil Language as an optional subject..
26. Availability of MC members during MTMs to answer parents queries.
Improvement in academic standard, proper management and monitoring could only be possible by proper distribution of work load and team work as we know that an effective management lies in an effective team.  To encourage the Principal to concentrate only on the improvement of academic standard and lead the team of heads with her focal vision, such changes are an attempt to utilize the past experience of our worthy Principal in a better way.
Words are few but intentions are crystal clear i.e. to create a very sound academic background for our students so that thy shine in every walk of their life.  My commitments towards the institution are very strong as I believe that unless commitment is made, there are only promises and hopes…..but no plans.

I am sure that with the strong support of my fellow members of the Learned Council I will surely make a positive change in the history of IISB.  It has to be an institution which is financially sound, academically strong and infrastructural up to the mark. 
The new academic year will bring along with itself a better tomorrow for all and a long list of landmark decisions and policies which will aim only towards better educational facilities for the Indian Community in Qassim region.  
Dear Parents many things are still to go, I can assure you on behalf of the Managing Committee and Administration that we will not leave any stone unturned to enhance the academic standard and improve the administration of our Prestigious Institution.  Dear Parents this managing Committee is full of talented professionals who are well committed to serve the Indian Community ethically and morally. Definitely the change is still pending to make this Institution the best in Kingdom, Inshaallah.

Movement is the key word.  Keep on going and you will stumble on something…. as I have never heard of anyone stumbling on something sitting down.

I also extend my thanks to the Parent Community for standing by me in all decisions taken till date.  
Solicit your support in the future also. May Allah help us all!
With best regards

Naseem Uddin

CHAIRMAN
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